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Key Figures 2008

Sound balance sheet 

Å Total assets CHF 6.0 bn (+2.1%)

Å Equity CHF 3.1 bn (-1.1%)

Å Equity ratio 51.3% 

EBITDA (CHF m)

Å Operating revenue: 24.2% increase 

mainly due to volume- and price-driven 

revenue growth in electricity trading and in 

international sales. Swiss sales recorded a 

slight increase due to higher volume and 

prices

Å EBITDA: rise by 14.2% to CHF 471.3 

million, due to good performance in the 

energy business. 

Å Net Profit: 38.9% lower due to the  

negative financial result.

Net Profit (CHF m)Operating revenue (CHF m)
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BKW at a Glance

Å Swiss power company 

ï Well established and positioned in 

the market

ï Vertically integrated in Switzerland 

(production, trading, sales, networks)

ï Serving selected market segments in 

Germany and Italy (SME)

ï Production in Italy and Germany

Å 2008 key financial figures (in CHF m)

ï Operating revenue 3,496

ï EBITDA 471

ï Net profit 139

ï Operating cash flow 243

Å Principal shareholders (31.12.2008)

ï Canton of Berne 52.5%

ï E.ON 21.0%

ï Groupe E 5.0%

France Austria

BKW Energie GmbH

Germany

Lavorgo

Manno

GordunoAvegno

Cavergno
Bavona

Olivone

Peccia
Biasca

Iragna

Soazza

Baerenburg

Mettlen

Littau

Goeschenen

Ingenbohl

Sedrun

Airolo

Bonaduz

Mapprag Sarelli

Sales

1 million people

Trading

Production

10,299 GWh

Networks

21,000 km

Italy
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Business Model

Å Production: Balanced mix of flexible peak and base load capacity (hydro and nuclear power)

Å Trading: Optimised usage of production and network capacity (asset-based)

Å Sales: Central market position in Switzerland and strong competitive position in selected 

market segments in Germany and Italy

Å Networks: Transmission and distribution with direct access to end customers

Production Trading

Sales Switzerland

International Sales

Networks

Customers

Production Trading

Sales Switzerland

Sales International

Networks

Vertically integrated and asset -based
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Regulatory Framework

Electricity Supply Law / Electricity Supply Ordinance 

Å In 2008 significant sections of the new electricity supply law (óStromVGô) came into force. 

Å In 2009 the first phase of market liberalisation began, for distributors and key accounts 

with an annual electricity consumption of 100 MWh or more. In 2014 this will be 

extended to SMEs and private customers with a consumption of less than 100 MWh. 

Å The Swiss Electricity Commission (ElCom), the body responsible for monitoring 

electricity tariffs, began its work when the new óStromVGô law came into effect in 2008. 

Å In March 2008 the Federal Council approved the new Electricity Supply Ordinance and 

the revised Energy Ordinance. Due to political pressure from parliament, in December 

2008 the Federal Council approved an interim revision of the new Electricity Supply 

Ordinance, effective from 1 January 2009. The following aspects were adjusted: 

Å Reduction in system services tariffs from 0.9 to 0.4 Rp/kWh for end customers. 

The remaining costs shall be borne by power stations Ó50 MW (introduction of 

costs-by-cause principle for consumer and producer).

Å Interest on capital for assets required for operations (WACC - Weighted Average 

Cost of Capital) to be reduced by 1 percent for a transitional period of five years. 

Å For grid operators who calculate using the synthetic valuation method, a "malus" 

(financial penalty) of 20% on the recoverable value has been introduced, i.e. 20% 

is automatically deducted from the synthetically calculated value of the grid. 
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Development and Strategy 

Å Sales

Å Trading

Å Production

Å Networks

Å Summary
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Sales Switzerland

Market position

Å Over one million residents (over 340,000 
customers) served

Å National market share of around 13.5%

Å Unique ñYoutilityò partnership model with 126
regional electricity suppliers, mainly in BKW 
service area

Å Expanding  the ñYoutilityò model to Eastern 
Switzerland via the new cooperation and 
sales platform, Abonax AG (11 partners), and 
to Western Switzerland via Groupe E and 
SEFA, (Société Électrique des Forces de 
l'Aubonne) 

Strategy

Å Expand partnership model by granting 
additional partners access to BKW business 
platforms

Å Strengthen market position by exploiting 
acquisition opportunities in Switzerland

Production Trading

Sales Switzerland

Sales International

NetworkNetworks

Customer structure 
Year 2008 
 

Number of 
customers  

GWh 
delivered  

Private  customers  319,215 1,713 

Business customers  20,551 2,100 

Distributors  126 4,165 

Total  339,892 7,978 

 
 

Service and 

support to 

distribution 

partners

Modular 

portfolio of 

services

Strong 

shared brand

(1to1 energy)

Å Equal partnership, autonomy

Å BKW as strong partner

Leading 

service and support platform

for Swiss electricity distributors

ñYoutilityò concept
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Sales International
Market position 

Å Italy

ï Volume of energy sold in 2008: 5,201 GWh

ï Direct supply in 2008: 199 customers for 443 sites

ï Indirect supply in 2008: 5,700 sites

ï Customer base includes Benetton, SKF Industrie, Bauli 

Å Germany

ï Volume of energy sold in 2008: 2,125 GWh

ï Direct supply in 2008: 116 customers for 470 sites 

ï Customer base includes: BMW Ltd, Dr. Oetker, Deutsche Rockwool, Südzucker Ltd, 

Oerlikon Ltd, Ardagh Glass

Production Trading

Sales Switzerland

Sales International

NetworkNetworks

Strategy

Å Focus on Italy and Germany, based in future on own production capacity in both countries, 

consistent with BKW business model

Å Margin-driven sales strategies (instead of focus on volume). ñPower-plusò concept targeted at 

mid-sized industrial customers with annual electricity consumption ranging from 5 to 100 GWh

Å Leverage existing strengths

ï Close cooperation and interaction between sales, trading and production

ï Strong competence in energy markets and regulatory requirements

ï Customer-driven product portfolios

ï Service and advisory competence in targeted client segments

ï Transmission capacities (Switzerland - Italy)
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Role of Trading in Business Model

Asset -based philosophy

Å BKW's trading desk acts as an internal hub 
for Production, Sales and Networks

Å BKW's trading desk acts as a portfolio 
manager to optimise BKW's procurement 
(including production) plan in terms of 
ï demand and production fluctuations
ï seasonal effects 

Strategy

Å Leverage the increasing peak-load 
production capacity

Å Leverage BKW network capacity and 
geographical position in Europe

Å Maintain a low risk profile by consistently 
linking trading activity to production capacity

Å Extend trading platform and seek long-term 
partnerships with municipal and communal  
distributors

Trading Hub

ÅPrice analysis

ÅProduction analysis

ÅRisk analysis

ÅSupply analysis

Production
(in 3 countries)

Networks

OTC Market
Exchange

Market

Energy

Price / Information

Services

Production Trading

Sales Switzerland

Sales International

NetworkNetworks

Sales
(in 3 countries)
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Diversified production portfolio

Å Total capacity of 2,453 MW 

Å Total output of 10,299 GWh 

Å The balanced mix of peak and base load capacities is 

an essential element of BKWôs vertical integration 

business model

Å Energy is produced by BKWôs own plants and partner 

plants as well as on the basis of long-term contracts, 

and is distributed among more than 35 production 

sites, thereby substantially reducing risk

Å A significant proportion of peak load capacity stems 

from storage and pump storage plants

Strategy

Å Increase peak load and high noon peak load 

production capacity in Switzerland

Å Operate Mühleberg nuclear power plant for as long as 

permissible under Swiss regulations

Å Build up mid-merit production capacity in Italy and in 

Germany

Production Overview
Production Trading

Sales Switzerland

Sales International

NetworkNetworks

** Peak load: storage and pump storage plants

** Base load: run-of-river, nuclear and other plants

Capacity year 2008

59.6%
31.3%

9.1%

Hydroelectric Nuclear Other

Capacity year 2008

45.8%
54.2%

Peak load Base load

Output year 2008

39.0%

57.0%

4.0%

Hydroelectric Nuclear Other

Output year 2008

25.8%

74.2%

Peak load Base load
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Combined measures required to close

electricity supply gap in Switzerland

Å Energy efficiency

Å Important contribution by renewable 

energies

ï 5.4 TWh by 2030, of which 2.0 TWh

hydroelectricity

Å Large power plants: 

- Gas-fired power plants: realistic 

large-scale technology which can 

make a substantial contribution as  

a bridging solution

- New nuclear power plants as a 

long-term solution but will not 

become operational until 2025 at 

the earliest

ÅImports from neighbouring countries

Measures to close supply gap in Switzerland
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Growing importance of renewable energy

Å BKW is a leading producer in the field of 
renewable energy and plans to invest 
CHF 1 billion in new projects by 2020 (i.e. 
small hydroelectric plants, biomass, wind, 
solar and geothermal energy).  With this in 
mind, BKW founded sol-E Suisse AG in 
2007.

Å For electricity produced by new power 
plants that use renewable energy 
(hydropower plants up to 10 MW), 
compensation is provided in the form of a 
remuneration rate based on an annual total 
of around CHF 320 million. BKW will benefit 
from the promotion of renewable energy for 
its own projects. 

Å Year-on-year  the volume of electricity 
generated from new renewable energy 
doubled to 28 GWh, mainly on account of 
the first-time inclusion of electricity 
generated by the Otelfingen biomass power 
plant and Bockelwitz wind farm.
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A Consistent Strategy: Utzenstorf / Cornaux

Å Growing demand and decommissioning 
of power plants will increase the 
electricity deficit in Switzerland. The 
long-term approach focuses on new 
nuclear power plants. Short-term 
demand shortfalls are to be bridged by 
combined-cycle power plants and 
supplemented by new renewable 
energies

Å BKW intends to acquire a minority 
interest in the planned 400 MW gas-
fired plant owned by Groupe E AG next 
to the Thielle canal in Cornaux (canton 
Neuchâtel). The new power plant is 
scheduled to go on-stream after 2013 
(heavily dependent on legislation 
governing CO2 emissions). 

Å Papierfabrik Utzenstorf AG and BKW have 
drawn up plans for a gas-fired plant for 
cogeneration of heat and power, and to 
this end set up a project company with the 
aim of operating the new installation as a 
joint venture/partner plant for 
commissioning after 2013 (heavily  
dependent on legislation governing CO2 
emissions). 
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A Consistent Strategy: Mühleberg

Å BKW intends to operate Mühleberg nuclear 
power plant (KKM) for as long as permissible 
under Swiss regulations. The application for 
extension of the permit to operate the nuclear 
power plant beyond 2012 was filed in 2005. 

Å The Federal Department for the Environment, 
Transport, Energy and Communications 
(DETEC) decided to ask the Federal Court to 
clarify procedural questions. The Federal 
Court has thrown out the objection and has 
ordered DETEC to examine BKW's 
application in material terms without 
conducting a time-consuming process as laid 
down in the Nuclear Energy Act.

Å The formal request submitted by BKW has 
now entered the public consultation phase, 
thus bringing the procedure for waiving the 
time limit on the operating permit of KKM a 
major step closer to ensuring that it is treated 
the same way as other nuclear power plants. 
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A Consistent Strategy: Replace Mühleberg

Å Since the Mühleberg plant may reach the 
end of its technical life between 2020 and 
2030, BKW is in favour of building a 
replacement on the same site, if possible. 
In view of the fact that it will take 20 years 
to plan, obtain permission for, construct 
and commission a new plant, BKW has 
initiated the first steps, including the 
foundation of a joint planning company 
with Axpo. Currently BKW's share 
amounts to 31.25%. 

Å In December 2008 BKW and Axpo 
submitted two framework permit 
applications for the replacement of the 
nuclear power plants Beznau I and II as 
well as Mühleberg.

Å The cost of a comparable 1600 MW 
nuclear power plant is in the region of CHF 
6 to 7 billion. The cost to be borne by BKW 
for work carried out from the planning 
stage through to construction permit 
amounts to approx. CHF 100 million.


